Deepening

ADVANCED TRAINING FOR COACHES

Games Worth Playing

Using Game Theory to Create a Powerful Context for Leadership

SEPTEMBER 17-18, 2015

Leading with high integrity requires stepping away from
historical personal patterns. We are delighted to invite you
to participate with a group of peers in a process which has

proven remarkably effective.

You will learn to help your clients complete historical
patterns that don’t generate what they want through the

use of game theory.

And, of course, you can use this process for yourself in

creating your life and your practice.

Specific program outcomes:

* You will see how some of your clients’ historical patterns
still operate today as an “undeclared game.” You will
delve deeply into the game, including the rules created,

the roles available and field of play.

¢ You will see clearly how this undeclared game is based on

survival and not on generative leadership.

* You will see the ways that playing an undelcared game is
making it impossible to win the game your client wants to

be playing in life and in leading.

* You will identify both the embodied patterns and the
social interactions that currently interfere with choice,
gratitude and contribution. You will learn how to create

practices that align with the fulfillment of the new game.

* You will learn how to support a client to complete the old

game, and have them stop participating.

“Under duress we do not rise to our own expectations, we fall to the level of our training.”

— Bruce Lee

 You will support your client to design a delicious,
compelling new game, choose a field of play and identify

new roles for themselves and others.

* You will discover a new state from which your clients
can operate, and identify simple moves to sustain their
learning.

* You will practice with your colleagues:

- the sustainable ‘state’ required to win the new game

- the conversations which will keep your client and
others in their newly designed roles

- the actions you will take — and the actions your client
will no longer take as they complete their undesired
game

- the “shape” which will enable your client to generate

and sustain the ‘body’ of the new game.

Location: The Warren Conference Center in Ashland, MA
Tuition: See web site for tuition details

Program Facilitators:
Jen Cohen

jen@sevenstonesleadership.com
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